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In a 2012 interview, computing pioneer and ACM Turing 

awardee Alan Kay declared: “The Internet was done so well that 

most people think of it as a natural resource like the Pacific 

Ocean... The Web, in comparison, is a joke. The Web was done 

by amateurs.”       This statement, sharp and dismissive, 

serves as the starting point for a deeper exploration of the 

Web’s origins, architecture, and evolution. Drawing on my 

book The Web Was Done by Amateurs (Springer, 2018), this talk 

revisits the brilliant proposals that led to the birth of the Web, 

the people who shaped it, and the design choices that made it 

simple, fragile, and at the same time wildly successful.  
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